2YI' XPONA 2ZY2THMATA AIAXEIPIZHZ THZ NMOIOTHTAZ 2TI~
YIHPEZIEZ ENAEPIAZ KYKAO®OPIAZ Z2THN EAANAAA

STuMavocg Mp. Zavtavidng,

EEK, Tujua EK, Kpatikog Agpohipévag AAEE/TOANG «Anpokpitog» (KAAAQ),
AAeg/moAn T.K. 681 00, T:2551045257, F:2551045255, stelzan@gmail.com
EAevBEpiog Xap. Kuplokiong,

EEK, Tunua EK, Kpatikog Aepohipévac AAeE/MOANG «Anpokpitog» (KAAAQ),
AAe&/moAn T.k. 681 00, T:2551045257, F:2551045255, kaald-ek@hotmail.com

MEPIAHWH:

H mopoloa epyacio €xel oav 0TOX0 TNV mapoucioon Tng 60uNRG Kal NG €10IKNC pebodoioyiag
oxedlaopo, LI0BETNONCE, EPOPUOYNC KAl TIGTOTOINGNC vO¢ 0UYXPOVOL GUGTHUOTOC OIOXEIPIONC TN
noldtntag otig Ynnpeoieg Evagpiag KukAogopiac (EK) ¢ EANGSOC. ZTO TMAXiCI0 TNG €pyaaiag,
QMOTUTIWVOVTOL KOl OVAADOVTOL TO TAEOVEKTHUOTO amd tnv e@opuoyn (mou eival TMOAAG Kal
Kpiolua) KaBW¢ KOt N au@idpoun ox€on Kal CUVEPYELD TIOU EPPAVICEL TO €V AOYW cLOTNUA HE TN
@I\oco@ia, T doun Kol T peBodoAoyia avamTuEng Twv ZLoTNUATWV Alaxeipiong TG AGQAAEINC
(Safety Management Systems — SMS), Twv 0ToiwV 1 LIOBETNON KOl EQAPUOYN ATOTEAEL €0W Kal
HEPIKA Xpovia Pooikd {NTOOUEVO ylo OAEC TIC UTINPECIEC TIOU QAVAKOULV OTOV TOMED TNG
AgpovauTIAiag.

NE=EIZ KAEIAIA:

AgpovauTIAia, EVOEPIO KUKAOQOPIQ, EAEYXOC EVOEPIOG KUKAOQOPIOC, TOIOTNTO LTINPECIWV, EAEYXOC
ToI0TNTOG, O1OCQAAICN TOIOTNTAC, CUCTAKATA BlOXEipIong TNE molotNTog, cuatuata ISO 9000,
AoQAAELD, cLUOTAUATA JlOXEIPIONE TNE OOPAAELQC.

1. EIZATQrH

H moiétnta onjuepa cav évvola KoBopidel To MAICI0 TWV OpACTNPIOTATWY TOU KAVOUV TNV
EMKEIPNON Kal ToV TEAATN CUVEPYATEC PE OTOXO TNV apoIpaia weEAEIa Kal IKavoToinan. To BEua
NG TOIOTNTOC €ival TIO OTPATNYIKNAG ONUACiag yia TIC SI0IKNOEIC OAWV TwV EMIXEIPACEWY KAl TwV
OpPYQaVICUWV.

2€ 0TI aQOpPA TOUG KAOGGIKOUE ETIXEIPNUOTIKOUE TOUEIC (UETATOINGN, KOTOOKEVEC, KOl LTINPETIEC),
€XOLV Yivel TTOAEC TIPOOTIABEIEC EPUNVEING Kal EMOPKOUE OpIoUOoU TN ToIoTNTac. 'Evac amod toug
TEPIOTOTEPO XPNOIMOTOIOVHUEVOULE OAANG KOl OVTITPOCWTEVTIKOTEPOUE OPICUOUE Eival aUTOC TOU
divetan amod to Alebvy Opyaviopd Tumomoinong (International Organization for Standardization -
ISO) o omoioc mepIAapBaveTal oTo mpdTuTo 1SO 8402 (1987) Kail ava@épel: «TOIBTNTA €ival TO
0UVOAO TWV XOPAKTNPIOTIKWY EVOC TPOTOVTOC 1) PiOG LTNPECIOG IOV OXETICETAL WE TNV duVOTATNTA TOU
VO IKOVOTIOIED OEDOUEVEC 1 GLUVAYOUEVEC OVAYKEC».

KaboploTikdg mapdyovtag yia TV 0pBoAOYIKN VI0BETNON KAl EQAPUOYN TWV OpXWV TN ToIOTNTAC
gival 0 oxedlaopog Kol n €Qapuoyn Tou KatdAAnAouv cuothiuatog Alaxeiptong / Atoiknong tng
MootnTag. Tn duvaToTNTA YIo TN dNUIoLPYia €VOC TETOIOL CUCTHUOTOC OivouV Ol apXEC Kal Ol
TEXVIKEC TNG Atao@daAiong Moiwdtntag (Quality Assurance) aAAG kot ¢ Aloiknon¢ OAIKNAC
Moiotntag (Total Quality Management). H pokpdxpovn O1EBvr¢ eumelpia and v e@apuoyn
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ZuoTnudtwy Aloo@dAiong tng Mototntag, Atoiknong OAIKAG Mol0TNTAC KOl YEVIKA GUYXPOVWV
Zuotnudtwy Alaxeipion¢ ¢ Mototntag (Quality Management Systems — QMS) €xel anodei&el
TIOIKIAOTPOTIWG TNV OUCIOCTIKI) GUUBOAN Toug aTn dnuiovpyia MPolNoBETewy yia Tn BeATinon ¢
TOIOTNTOC TWV TOPOYOUEVWY TIPOIOVTWY KOl TWV TOPEXOMEVWY UTNPECIWV, O OAOULC TOUC
EMXEIPNUATIKOUC KAAdOUC KOl OTO ONUOCIO TOMED, ME TIPOPAVEIC BETIKEC EMMIWOEI(, OTNV
AVTOYWVIOTIKOTNTO KOl TV €ELMNPETNON / IKOVOToINGN Twv MOAITWY / TEANTWY. H eméKTaON TN
EQAPHOYAC TWV €V AOYW CULCTNUATWV GE OPYaVIOMOUC TOU OTEVOD KOl TOU EUPUTEPOU AnuOCIoV
Topéa €ival TPAYMATIKOTNTO O€ €UPWTOIKO ETIMEDD TNV TEAEUTAIO EIKOOOETIO EVW TPOCOOTO
TOPOTNEOUVTAL EQPAPUOYEC Kal OTNV  EAANVIKN Onudcola  Oloiknan HE TOAD  €VBOPPLVTIKA
QMOTEAECHOTO.

Ol EMXEIPNOIOKEG AMAITACEIC TOU TOPEN TNE AEPOVAUTIAIAC yia BEPOTA TOIOTNTOC TIOPEXOUEVWV
UTINPECIWV Kal 00QAAEIOC TTHOEWY, TOOO 0€ dIEBVEC 000 Kal o€ €BVIKG emimedo, dnuIovpyoLV
pdo@opo €da@og, av Oxl amaitnomn, ylo 10 OXESIAOUO, QVATTLEN Kal €QOPUOYr OLUYXPOVWV
Juotnudtwy Alaxeipion¢ ¢ MoldtnTac oTIC auToTEAEIC POVAdeC Kol Ta TUAWATA 1 ypageia
TopoxNG umnpeoiwv Evaéprac KukAogopiag (EK).

2TOV EVPWTOIKO XWPO UTIAPXEL CNHUOVTIKOC OPIBUOC EQOPUOYWVY HUE TIOAD BETIKA OMOTEAECUATO EVW
TO 1ON LYNAO €MiMEdD 0PYAVWONG TWV PoVAdwvV EK atnv xwpa pac (aveEapTntwe PeyEBOUC Kal
AVTIKEIUEVOL) dnuIoLpYEl oTaBEPG LTIOROBPO yIa TNV APECT KOl EMITUXH EQPOPUOYT TOUC, APKEL va
umapEel oualooTIK BovAnon amd v Avetatn AloiKnon, EMICTNPOVIKOC OXEOIOOUOC TWV
OUOTNUOTWV  Kal KOTOAANAN  eKmaideuon — EMPOPPWON TOU GCULVOAOU TOU EUTAEKOMEVOU
TPOCWTIKOU. ZTO GnuEio auTo Ba MPEMEL va TOVIOTEL OTI N TIIOTOTOINGN €VOC CUCTIUOTOC TOIOTNTOC
o€ pia emyeipnon 1 opyoviopo dev POadidel TO EMIBLUUNTO OVIAYWVIOTIKO TAEOVEKTNUO 1) TO
QVOPEVOUEVA TIAEOVEKTHATA, OV TO CUOTNUO deV E€XEl OXEOIOOTEI 0WOTA, av ol Epyalouevol OV
TIOTEVOLV KOl OEV CUMPHETEXOUV EVEPYA OTNV €QAPMOYN TOU Kal OV QVTIMETWTIZETON W¢ Mia
YPOQEIOKPATIKN EPYOaia TOL anmAd TPOCBETEL VEX KOBNKOVTO.

2. H ENNOIA THZ NMOIOTHTAZ

ZoBapéc MPOOTABEIEC yia TNV EMOKPIPA 0mOd0aN TNC €vwvolag TN TMOIOTNTAC £XOULV Yivel £dw KOl
QPKETA Xpovio amd €101KOOE TOL €XOUV YPAWEL 10TOPIO OTO XWPO TNC avATTUEnG oLVEIdnong
TMOIGTNTAC OTIC IBIWTIKEC EMXEIPAOEIC KO GTOUC dnpAGIoug opyaviauolg. O Dr Joseph Juran? opilel
TNV TOIOTNTO WC «KOTOAANAGTNTA yia ¥prion» v o Phillip Crosby® eoTidletal 0Tn «OUPHOPPWAN
OTIC omaIToEIC Kat TIC Tipodiaypagéc». O Dr Edwards Deming* oto BiAio Tou «Out of the Crisis»
Bewpei TNV MOIOTNTO «WC¢ PIAOCOPIa Kol w¢ TPOTO {WNE TOU TIPEMEL va OIOTOTIOEL TOOO T OTEAEXN
600 Kal TouC amAol¢ epyalopévoug kaBe opyaviapol». O Dr. Genichi Taguchi® eotiace v
EPELVNTIKA TOU €pyacia ag pia GAAN dIGoTOON TNE TOIOTNTAC KOl GUYKEKPIPEVA: «OTIC OPVNTIKEC
EMIMTWOEIC TIOL EPPAVICOVION OTO KOIVWVIKO 0OVOAO OO €va TPOIOV 1 UTNPesio KOKNAC / un
AMOOEKTNC TOIOTNTOC». Z0U@WVA PE TIC VEOTEPEC AMOWEIC €VOC GAAOU EIGIKOU TOU XWPOU, TOU
Armand V. Feigenbaum®, «n moidmta dev kaBopiletal omd Aettovpyie TC eMmiyeipnong OMwe 10
HOPKETIVYK, N €PELVO KOl AVATITUEN, N TTOPAYWYI KOl Ol TIWANGCEL, OAAG OTOKAEIOTIKA KOl YOvo and
TOV TIEAGTN».

2710 XWPO TwV Anuocinv Opyaviouwy n TOPOoXH UTNPECIWV Eival TO BACIKO TapayoueEVo ayado
(mpoiov 1 umnpecia) o€ avtiBeon PE TIC IBIWTIKEC EMIXEIPAOEIC OTIOL AVOAOYO HE TOV KAGDO
EMXEIPNUATIKAG dpOaTNPIOTNTOC EPPavidovTal S10@opeC diaBabuicelg mov moIkiAouv amd v apiyn
TopOywy TPOIOVTWY  (TPWTOYEVNC TOMENC KAl METOTOINGN) 1 TNV  KOATOOKELN EPYywv
(KOTOOKELOOTIKOG TOMENC) MEXPL TNV  KoBopr) TOPOXH UMNPEECIWV  (TPITOYEVG TOUENC).
AapBdvovtag umoPn T0 WE GVW XOPAKTNPIOTIKO TV Anuodiwv Opyaviop®v aAAd Kol OTL: o) dgv
QMOTEAOUV (POPEIC EMIXEIPNUATIKIC dPOCTNPIOTNTOC OV OTOXEVOUV OMOKAEIOTIKA OTO KEPAOG Kal



B) 6ev dloIKOLVTAL UE IOIWTIKOOIKOVOUIKG KPITAPLN, PTOPOUUE VO Bewprooupe OTI TPOGOIOPITUOC
NG éwolog TN¢ molotnTag Bo TPEMEL va EMIKEVIPWVETAL OTnV TAAPN Katd To OuvaTtdv
IKOVOTIOINON TWV QVOYKWV - ATMOITHOEWY TOU TEAATN (TOAITEC 1] VOUIKA TPOOWTO) UE TO
EAAX10TO dLVATO KOOTOC. O OpOC «OMAITACEI» GTNV GUVION TPAKTIKI] TWV EMXEIPNOEWV KOl TWV
ONUOCIWV OPYOVIOUWY  «UETOPPALETO» O XOPOKTNPEIOTIKA TOIOTNTOC TWV TIOPEXOPEVWV
LTINPECIWVY, TO OTOIa KAl OPI0BETOLY TO AEITOUPYIKO TAQICIO TOU TMAPAYWYIKOU CUCTIUOTOC TToL Ba
TIC apAyel. MeVIKA o1 amaIthOEIC Twv TEAATWVY €ival duvaTO va OXETICOVTal e XOPOKTNPIOTIKA
TWV TOPEXOPEVWV ayaBwv OMWC €ival: n anddoar), N ANOTEAECUATIKOTNTA, N XPNOTIKOTNTA, N
dlabeoipotnTa, N aglomaoTtia, N ac@AAELN, N OIKOVOMIKOTNTO, N a1oBNTIK) Kal N TPOoTadio Tou
TEPIBAAAOVTOC.

3. MOIOTHTA ZTIZ YINHPEZIEXZ ENAEPIAZ KYKAODOPIAZ

ZNUOVTIKOC OykKoC PBipAloypagiog €xel avoamtuxBei mMPOCEOTO OXETIKA HE TNV TOIOTNTA TWV
LTINPECIWV O0TOV Topéa TN¢ AegpovauTiAiag (Air Navigation Services) Kot €10IKA OUTWV TNG
Evaéplag Kukhogopio¢g — EK (Air Traffic Services). H peAéTn Kol QvAAUGN TWV OXETIKWV
OTOIXEiWwV dEixvel OTI TO OUVOAO TwV EMIOTNUOVWY TOU XWPOUL Bewpel OTI N ACPAAELN, N
OTOTEAECUATIKOTNTA, N TPOOTACIO TOU TEPIBAANOVTOG, KOl N OIKOVOUIKOTNTO OMOTEAODV TO
BOCIKA XAPOKTNPIOTIKA TOIOTNTOC TWV LTNPECIWV TIOU TIOPEXOLV Ol Povadec EK kot YdAloTa pe
QUTAYV aKPIBAOE TN OEIpd oNUAVTIKOTNTOS 2. TOHQWVA YE TOV 0pIop6 Tou divetal omd Tov 1SO n
ACQOAEID 0OV XOPOKTNPIOTIKO TOIOTNTAC OPIETal WC: «n KATAOTOON 0TV Omoid 0 Kivduvog
TPOUHOTIOPOU TPOCWTIWV i KATOOTPOYNC TNE TEPIOLTiag meplopileTan ae éva KataAANAa KaBopIoPEVO
OmodekTo emimedox»t. Katé CUVEMEID, 0 BPOC OOPAAEID QVOPEPETAL 0T SLVOTOTNTA TOPOXAC piag
UTINPETIOG, LAOTOINGNG €VOC £PYOU 1 TTAPAYWYNAC EVOC TPOTOVTOC XWPIC va LTIAPXEL OLCIACTIKOG
Kivduvo¢ yio T (wf TPOOWTWV, TNV KATAOTPOPN TEPIOUCIWV Kal TNV umoPdbuion Tou
mepIBAAAOVTOC.

H onuacia tng ac@aielog we Bacikol XapaKTNPIoTIKOL ToldTnTo g yia Ti¢ unnpecoieg EK eival
adlop@IoBATNTN KOl 0 POAOC TNC OTO OXEJIAOMO Kal TN AEITOUPYIKN S0P TWV AVTIOTOIXWV
TOPOYWYIKWY OLOTNUATWY €ival KupiapxoC. Eival mpogavéc Ot1 n ao@dAsia  gival €va
XOPOKTNPIOTIKO TIOIOTNTOC TOL OEV PTOPED va omouatddel amo Tig mapexopeveg umnpeaie¢ EK
ave€APTNTA OTIO TIC CUVETEIEC TTIOU PTIOPEL va £XEI 0TO KOGTOC TOPAYWYNC I OTA EMIMTESO TWV AAAWY
XOPOKTNPIOTIKGWV TOIOTNTAC.

Aedopévng AOITIOV TNC YEVIKAG €vwvolag TG TOIOTNTOG KOl TWV EIOIKWV XOPAKTNPIOTIKWV TwV
umnpeciwv EK, €vag emapknAg Kol TPOKTIKAG 0pIopoc TN moldtnTog o€ éva obotnua EK egival o
TOPOKATW: «aMOTEAEOpOTIKY dlaxeipion ¢ Evoéplac Kukhogopiag péow TG 0pBOAOYIKNAG
aglonoinong Twv O108é0IuwY  TOPWY  (avOPWTIVWVY, ULAIKWV Kol TEPIBAANOVTIKWY) 0e  éva
ETXEIPNOIOKO TAQICI0 TANPWC ATMOANAYUEVO OTIO TOV KiVOLVO EUQAVIONC CLPBAVTWY 1 OTUXNUATWV
TIOU IKOVOTIOIED OTOV PEYIOTO Pabuod TG00 TouC £pyalOUEVOUE OO0 Kal TOUC TTEAATEG».

4. AIAXEIPIZH THZ NOIOTHTAX

H ouveldntonoinon tng peydAng onuaciog t¢ moldTNTOG YO TNV EMIPI0ON EMXEIPOEWY Kal
OPYOVIOUWV 0dNyNoE HE TO TEPOOHO TWV XPOVWV OTNV OVATTLEN CULOTNUATWY EAEYXOU TNG
MOIGTNTAC. ZUUPWVA HE Tov . TOI6TPa® Ol TPOOTIGBEIEC TV EIBIKOV EPELVNTCV OAAG KOl TwV
OTEAEXWV ETIXEIPIOEWV Y10 TOV KAAUTEPO dLVATO EAEYXO TNE TMOIOTNTOG KAl TN PEIWAN TOU KOOTOUC
Topaywyng, 0dAynoav oty €EEAIKTIKA EUEAVION S10QOPWY HOPPWY CLUCTNUATWY ToldTnTog. H
TPWTOPXIKI HOPEH EAEYXOL TOIOTNTOC €ival N EMBEWPNON, N AUECWC EMOUEVN HOPQN EEEANIENC
givar 0 é\eyx0¢ TOIOTNTOC TOU CUMPWVD UE TOV EMONHO 0pIopd Tou 1SO eivar’: «1o o0voAo Twv



AEITOUPYIKWV TEXVIKWVY OI10SIKACIWV TIOL EMIBERAIOVOLY TNV TIOIOTNTO EVOC TPOIOVTOC I UTINPETIaC
BAoel OUYKEKPIYEVWVY TIPOSIOYPOQWY». Me TNV €Qopuoyr Tou N €EETOON TWV XAPAKTNPIOTIKWY
TOIOTNTOC YiVETON WPETA TNV TOpaywyr] OMWC KOl Ol aVTioTOIXEC EMOVOPOWTEIC 1) SI0POBWTIKEC
EVEPYEIEC OV OIOTIOTWOOLV 00TOXIEC OTO TO APXIKO OXEdI0 i} podlaypa@r). To OToIXEI0 AUTO Eival
Kal N Boolkry aduvapio autol TOU GUCTHUOTOC, @OV EVTOMIEl TO EAATTWMATO OXEdIAOHOL N
KOTAOKELNG METO TNV Topaywyr TOTE dnAadh, TOU TO KOOTOC yia TV Topoywyn €xel non
KatapAnBei katl n enavopBwan eival d0GKOAN av ox1 adbvatn. Ma v KAALYN autrc oAAG Kal
GAAWV E1BIKOTEPWV O€ KABE TEPITTWAT AdLVAUIWY, OVATTUXBNKOV avEEAPTNTO KOl OE OIOQPOPETIKEC
XPOVIKEC OTIYHEC OU0 OAOKANPWHEVA CLOTAUOTO SlAaXEiIpIONE TNE TMOIOTNTAC. TO MPWTO Eival TO
>0otnua Atac@aAiong Motdtntoac (Quality Assurance System) mou gOp@wva pe Tov 1SO eivar:
«T0 OOVOAO TWV TIPOYPOUMOTIOPEVWY 1 CUCTNUOTIKWY EVEPYEIWV Kal dladIKaGIV ToU €ival
AmAPAiTNTEC Y1 Vo €EA0QPAAICOUV OTI €va TPOIOV 1) UTINPECIA AVTATIOKPIVETOL 0 OEOOUEVEC N
OUVAYOUEVEC OMOITACEIC TOIOTNTOC». ATIO TNV GAAN TAELPd, N epyacio Twv 00 CNUOVTIKOTEPWV
EI0IKWV (YKoupoL) TN TOIOTNTOC OTNV PETOTIOAEUIKI) KOTECTPOMMEVN lomwVIKA Blounxovia, twv
kaBnynt@v Dr E. Deming* kat Dr J. Juran?, 0dAynoe atn dnuioupyia Tou SUoTAHOTOC AloiKNong
OAikn¢ Mototntag (AOM) 1 tou cuotriuatog EAEyxou OAIKNAC MoldTNTag, OMWC TO OVOUNOE
apydtepa o Feigenbaum®. Z0pgwva pe tov Todtpa®, 10 Z0oTnUa Atoiknong OAKNAC MoléTnTog
€ival: «to0 GUVOAO TWV dPACTNPIOTITWV Kal PEBOSWVY IOV EQAPUOLOVTOL ATIO VO OPYAVIOUO, UE OTOXO
NV TARPN KOTA TO OLVATOV IKOVOTIOINGN TOU TEAATN Kal TNV TAUTOXPOVN EVEPYOTOINoN OAOU TOU
OUVOMIKOU (EUPUXOU Kat GPuxou) TOU OPYaVIGHOU WE TO MIKPATEPO SLVATO KOGTOC».

Ta BagikG oTolxEia OV XAPAKTNPI{OULY EVa OMOBOTIKO KOI OMOTEAECUATIKO GUGTNHA SlOXEIPIONG
NG MOIOTNTOC Eival GOHQWVA PE TOUC EIBIKOVE TO TOPOKAT®W: 2328

e KaBoplopevol Kat EEEIDIKELUEVOL OTOXOI KOl TIOAITIKEC TIOIOTNTOC.

e AuvapiKi KateLBUVON TTPOC TOV TEANT).

e [Mopouaia OAWV TWV aMAPAITNTWY YO TNV EMTEVEN TWV TOAITIK®VY TOIOTNTOC

dpaCTNPIOTATWY.

Evomoinon twv 6pacTtnploTrTtv 0A0L TOL 0PYOVIGHOU.

Z0QW¢ KOl EMOKPIBWG KOBOPITUEVEG dPOTTNPIOTNTEC VIO OAO TO TPOCWTIKO.

E101k0 TAQiC10 Y10 T GuVEXH KOl OMOTEAECUATIKI) 0EI0AOYNAN OAWVY TWV TTPOUNBELTWV.

2 0yxpovoc E0MAIOUOC Kal XPr)on OTATICTIKWVY HEBGOWV YIa TOV EAEYXO TNE TOIOTNTOC.

KabBopiopévn Kal anoTeAETUOTIKNA por, Eneepyaaio Kal EAEYX0C TWV TTANPOPOPIWY TIOU

OXETiCovTaI PE TNV ToI0TNTO.

e JUveIdNTOMOINGN TOL POAOU TNC TOIOTNTAC OO OAO TO TPOCWTIKO, BETIKN KIVNTOTOINGN Kal
ekmaidevarn.

e Z0(QW¢ KOBOPIoPEVEG TTPOSIOYPAPEC, TPOTUTIO Kal ETPACEL OE GXEON JE TNV anedoaon Kal
TO KOOTOC TOIOTNTOC.

e OETIKN AMOTEAECUOTIKOTNTA OAWY TWV OIOPBWTIKWY EVEPYEIWV.

e Mnxaviopoi guveXoDC EAEYXOU UE GLVEXT PON TANPOPOPIWVY Kal AVaTPO@odATNaN, avAALoN
TWV OMOTEAECUATWVY KOl GUYKPIOH TOUC PE Ta TPOKABOPIoPEVA EMBLUNTA TPOTUTIO.

o [ePI0dIKEC EOWTEPIKEC EMIOEWPNTEIC TNG AMOTEAETUOTIKOTNTAC TWV dPACTNPIOTHTWY TOU
OLOTIUOTOC TIOIOTNTOC.

KAgivovtag 10 mapov Ke@aAaio, Ba TPEMEL va TOVIOTED OTI TO TOPATAVW OTOLXEIO OTOTEAOUV TOV
AVTIKEIYEVIKO 0dNYyO yla Tnv a&loAdynon tng €TOIMOTNTOC Twv EMIXEIPACEWY N Twv ONPOCIWY
OpYavIoP®V (KaTd CUVETEID Kal TV Povadwv EK) yia tnv vlobEtnan Kai epapuoyr clyxpovwv
OLOTNUATWV d10iKNoNg — dlaXEipIoNE TNE TOIOTNTOC,.



5. ZYZTHMATA AIAXEIPIZHZ THZ NMOIOTHTAZ KATA 1SO 9000

O ISO 16p0BnKe T0 1946 Pe 0TOXO TN OnuIovpyia d1EBvvy mpodiaypa@wv mou Ba egumnpetolaav
TNV EVKOAGTEPN OloKivnaon ayobwv o€ Taykoouio eminedo. O ISO €xel w¢ PEAN Tou onuepa (2010)
@opei¢ amod 158 xwpe¢ Kal pEdw Twv 180 Texvikwv tou Emitponwv (Technical Committees — TC)
Topayel mpdTuTa ov {ntouvtal and Tn diebvr) ayopd Kal To omoia dnuioupyoly TpocTiBéuevn agia
o€ TIPOTOVTOl KOl UTINPECIEC HAWY TWV TOEWV EMIXEIPNMOTIKAS dpacTtnpiétnTac’. H ogipd mpotumwy
oL OXeTileTal PE TV LMOCTHPIEN TNG EQOPUOYNC KOl TV TIOTOTOINON €vO¢ GUOTHUOTOC
dlao@aAiong moldtntag eival n aeipd 1SO 9000, n omoia avamtuxOnke amd v Texvik Emtponr)
No 176 kot dnpooiednke enionua 1o 1987.

H oeipd mpotonwv ISO 9000, €xel kepdioel, 1d1aiTeP TIC TEAEUTAIEC OVO OeKOETiEG, O1EBVNA
avoyvwPIon W Eva TAICI0 OMOTEAECUATIKOU OXEAI00UO0U, LIOBETNONC KAl EQOPUOYNC GLUYXPOVWV
Tuotnudtwv Ataxeipiong ¢ MotdtnTag. Ta TPOTUTA Tou TEPIAAUBAVEL GAPEPA® N €V AOYw GEIPd
Kal Ta omoia a&lomolovvtal d1EBV®C yIo TO OXEOIO0HUO Kal TNV EQAPUOYN TWV OXETIKWY CUCTNUATWY
dlayeiplong tng molotntac mapouvataovtal otov Mivoka 1:

Mivakag 1. Ta nmpotuna tne oepdag 1SO 9000.

A/A MPOTYTO MEPIFPA®H / TITANOZ

1 1SO 9000: 2005 | ZvoTtruata dlaxeiptong NG MoOTNTOC. OEUEAIWIEIC OPXEC
Kol opoAoyia.

2 ISO 9001: 2008 | Zvotruata dlaxeipiong TN moIOTNTAC. ATAITACELC YIa TNV
mioToTMOINON.

3 ISO 9004: 2009 | Zvotruata diaxeipiong TN moloTNTaC. KateuBuvinpieg
YPOMHEG Y10 TNV EI00YWYN BEATIOCEWVY KOl TN CLVEXN
emtuyio. Mia mpoagyyian mMoI0TIKNC 810iknang.

To mpotumo 1SO 9001: 2008 eival n MPAYUATIKI) TTPOJIAYPAQN Yia TNV avAmTuén Kal ToTonoinan
TWV OUYXPOVWV CLCTNUATWY dlaxEipiang TN molotnTaC. Ol anaITioElg Tou Kabopilouv Ta KpITHpIa
yla TO €AEYX0 TWV CGUOTNUATWVY JIACOAAIONC TOIOTNTOC Kal avaADOVTOl OE Mio OEIPA OKTW
Ke@oAaiwv (BA. TMivaka 2) TOU 0TV AVAAUTIKI) MOP@r) TOUL TPOTUTIOU TEPIAGUBAVOLY  Kal
OUYKEKPIUEVO LTIOKEQOAOLD. AUTH N vEa opydavwan Kabiotd to mpotuno ISO 9001 mepIoocdTEPO
ouppato pe To mpotumo ISO 14001 (mepIBaAAovTIKN dlaxeipion), Kal €ival GOPMEWVN JE TOV KOKAO
BeAtiwon¢ PLAN — DO — CHECK - ACT tou mpotumou 1SO 9004. Ouaiootikd, To 1SO 9001: 2008
€ival To TPOTUTIO TIOL OTIOTEAEL TO EPYOAEID YIO TO OXEJIAOUO Kal TNV TIOTOMOoiNon K&be alyxpovou
oLOTNUOTOC BlOXEipIoNC TNC TOIOTNTOG KOl TO OTOoio €xel Xpnolyomoindei and peydAo opibuo
MOVAdWV TOPOoXNC umnpectwv EK Kol GAAWV UTNPECIV TOU TOpER TG AEPOVOUTIAIOG o€
MAYKOOHIO EMMEDO pe peyGAN emituyia. 101t

H doun tou mpotumou I1SO 9001 €xel xpnotpomoinBei kat amo tov ICAO w¢ Bdaon yia TNy avantuén
TOU TAQIGIOU OXEJIAOUOU KOl EQOPUOYNC TWV ZUOTNHATWY Aloxeiptong tTng Ac@AAEIOC Kol aUTO
eival npcl)lcpavs'c amnd 1o 6oa avaQEPOVTAL 0TO OXETIKO Document 9859 (Safety Management Manual
- SMM)®,



Mivakag 2. Mevika meplexdpeva tou mpotumnou 1SO 9001: 2008.

KEDAAAIO TITAOZ KEDAANAIOY

2 KOTOC

KavovioTIKEC dIaTAEEIC

OpoAoyia Kat oplopoi

200Tnua Molotntog

Eubuvn ¢ Aloiknong

Aaxeipion Mopwv

Mapoxn YTNPEoIv

Metpnroelg, AVOADOEIC Kal BeAtinon

X N TN

H ovaAuTiKfy PEAETN Twv mPotOnwy ¢ oeipag 1ISO 9000, tou Eyxeipidiov Alaxeipiong tng
Ac@dAciac (ICAO) aANG Kot TNE OXETIKNC d1EBvoUC BIBAIOYPO@ING KATOJEIKVOEL AUECH KOl XWPIC
Kapio ap@iBoAia tnv €uBeia GUOXETION TWV CLUCTNUATWVY OlOXEipIoNG TNC TOIOTNTAC YE OUTA
Slayeiplonc e aoc@AAelac oTov Topéa Tne Aspovavtihioc” 2. Eival XapakTnpioTiKo 4Tt ol TiTAol
TWV KEQOAQiWV KOl TO TEPIEXOUEVO TOU TPOTEIVOUEVOU TIPOTUTOU OVAMTUENG TWV CUCTNUATWY
dlaxeiplong TG ao@AAELAC £X0UV TIPOKLYPEL amd TO avTioToIXo KEPAAaIa Tou mpotimou 1ISO 9001
(€kdoan 2000) pe OmMAr AQVTIKATAGTOGON TOU OPOU «TIOIOTNTO» OO TOV 0P0 «AGPAAEIO». ZTO
ONUEIo OUTO MPEMEL VO LTIOYPAUMICOED OTI AUTH N OVTIKOTAOTACN €ival PHOAAOV TEEPITTH AQoL N
LI0BETNON TN Evvolag TNG TOIOTNTAC OTIC UTINPECIEC TNE OEPOVAUTIAIOC EVOWHOTWVEL KOl PHOAIOTA
g€ mepiomnTn — Kupiapxn 6€on v €vvola TG ao@AAElnC. AuTo €xel 10N amodelxBei 1000 amd TN
HEAETN TNC BIBAIOYpO@IaC OXETIKA YE TNV €vvola TNE TOIOTNTOC (N ACQAAELD ATOTEAET € OAOUC TOUC
EMXEIPNUATIKOUG KAGOOUC PBOCIKO XOPOKTNPIOTIKG TOIOTNTOG) 000 KOl amd TNV EUMEIpIa Kal
TEXVOYVWOia Tou €xel amoKTNOei ae €BVIKO Kol ae d1EBVEC eMimedo amd TIC EKAOTOTE TPOCTIABEIEC
oXed100U0V, avATTUENC Kal EQOPMOYNC CUGTNUATWY dloiknang / dlaxeipiong TnNg MolOTNTOC OTO
TOPED TNC OEPOVAUTIAIOG Kal TWV LTNPECIY EK.

6. ®PINOZODPIA & AOMH ENOZ XYI'XPONOQOY XYZTHMATOZ AIAXEIPIZHZ THXZ
MOIOTHTAZ & THX AZDAAEIAX

270 TapOV KEQPAANIO TOPOULCIALETAI CUVOTTIKG N dOUI TWV CLUCTNUATWY B10iKNGNG TNC TOIOTNTAC
Kal TNG OOQAAEIOG TO OTOi0 KOl TPOTEIVETAL va ovamtuxBolv Kol vo €QOPUOCTOUY OmO TIC
umnpeoie¢ EK t¢ EAANGSOC pe OTOXO KOTA TPWTOV, TNV EKPETOAANELON TWV OXETIKWV TOUC
TAEOVEKTNUATWY KOl KOTA OEVTEPOV TN AP OXETIKWV TIGTOTOINCEWY Katd ISO 9001: 2008.

JUVOAIKA, To TPOTUTo I1SO 9001 BeATINONKE onuavtikd and v €kdoon Touv 2000 Kal PETA WE
AMOTEAEGUA N 1oXVoLOa arpepa €kdoan (2008) va eival n TANPESTEPN OO TOUC TPOKATOXOUC TNC.
H onuavtikotepn BeAtiwon eival n avadlopydvwon Tou TPOTUTIOU yia va €XEl TN duvatotnTa
umootPIENG ¢ appoyng Tou KOKAoL Zuvexoug BeAtiwong, (BA. Zxnua 1) PLAN - DO -
CHECK - ACT (Deming’s PDCA Cycle), n €icaywy] cuoTNUATWV Kal 0paaTnPIOTATWY Yid TNV
egumnpétnon ¢ QIA0coiag TG ouvexolC BeATiwONC, N PEYOAUTEPN EUQACT OTN EVEPYOTOINGN
KOl T OUMPHETOXN TOU TPOOWTIKOD OAWV TWV EMIMEdWV KAl N EVOWUATWON AEITOUPYIOV TOU
QVTITPOOWTEVOLY TN «PwVH TOU TEAGTN» 0TO GUGTNKA TIOIOTNTOC,



ZxNpa 1. O KOKAOC auvexoug BeATiwanc.

ATIO 600 TpoavaQEPBNKOV gival TPOPAVEC OTI N PIAOCOQIa EVOC GUYXPOVOL ZUCTHUOTOC AloiKNGNC
€VOC opyaviopol Kol 1I010iTepa autwv ¢ 60pNA¢ Twv uTnpEeciwv EK TMpEMEl va EVOWPOTWVEL
AMOTEAECUOTIKA TIC APXEC TOOO TWV CLOTNUATWV OIOXEIPIONC Tgc moI0TNTOC 000 KOl QUTWV
Sloyeip1ong TNe ao@AAelag. EISIKOTEP, avapEPOVTaL TO TOPAKAT® *:

H

To Z0otnua Ataxeiptong tTng ACQAAEIOC OTOXEVEL VO dIOCPOAICEL OTI N TOPOXN LTNPECIWV
EK eival amoAayuévn omd omolodAMoTE PN amodeKTO Kivduvo. H e@apuoyr] Tou &v AOyw
OLCTHMATOG OTAITED TNV avayvopIon TWV KIvAOVWY, TNV a&loAoynon Twv OXETI(OUEVWY HE
auTOUC AMEIAWVY KL TNV EQAPHOYN TwV KOTAAANAWY PETPWV EAAEIPNC TOUC, AV KOL OTIOTE AUTOI
eival eKTOC Twv amModeKTWY opiwv. ETiong, umdpxel mAQICI0 €101IKWV S10SIKACIOV EAEYXOU TIOU
Ol1a0@aAIel 0TI N TOPOTAVK S10OIKOTI0 LAOTIOIRBNKE.

To Z0otnua Ataxeipiong g MoldtNTag OTOXEVEL GTO va TETUXEL TANPN IKAVOTOiNon tou
TEAATN PECW TNG CUPHOPPWAONG PE TIC OMAITACELG TOU Kal TI¢ 10X00VCEC TIPOdIaYPaQEC. AUTO
EMTUYXAVETOl PEOW TNG QVOYVWPIONC TWV OMOITACEWV TwV TEAATWY, TNV EQOPUOYN
J1adIKOCIWV TIPOANYNG TNE EPPAVIONG ACTOXIWV 1) UN CUUHOPPWOEWY KABWE Kal T CLVEXN
METPNON TOL TIOPAYOHEVOU EMITEAOL TOIOTNTOC,.

EYKOTAOTOON €VOC CLOTAPOTOC dlayxeipiong TNG mMOIOTNTOC Kol TG OOQAAEINC OXeTileTal

OUCIOCTIKA PE TN OnuIoupyia €vOC TAAICIOL AEITOUPYIOG TOU OMAPTICETAlI OMO TO TAPOKATW
Sopikd ototyeio’ (BA. ZxAHa 2):

To Eyxelpidto Alaxeipiong tng Mowotntog Kot te AogaAeiag (Quality and Safety
Management Manual).

To Eyxelpidio twv Aladikaaoiwv (Procedures Manual).

To Eyxelpidio twv 0Odnyiwv Epyaaiag (Work Instructions Manual).

Ta 'Eviuna Tekunpiwaong touv Zuotiuotog Alaxeiptang e Motdtntac Kai Tng ATQAAELNC
(Quality and Safety Management Documents).



ENTYINMAZYZTHVATOX
AASDNZHE TIOOTHTAZ

>xNua 2. Ta Bacikd oTolxeia Tov CLOTHPOTOC S1CPAAIONC TTOIOTNTOC.

7. KYPIA XAPAKTHPIZTIKA TQN YMHPEZIQN EK XTHN EAANAAA

O KAGdOC Twv LTNPEcIOV EK atnv EANGOO amoTeAei amo Tnv idpuar) Tou pEXPL oruepa Anudaoia
YTnpeaia mov umdyetat atnv Yrnpeoia MOAITIKNC AEPOTOPING, N OMoIa OVAKEL PE TN OEIPA TNE 0TO
Ymoupyeio Ymodopwv, Metagopwv kail AKtowv. H AlevBuvon Evaépiag Kukhogopiog (A4)
Kevtpikng Ynnpeoiag tng YTMA undyetal oty Mevikr) AilevBuvon AgpovauTIAIOG Kol OTOTEAEL TOV
POPEN KEVTPIKOU OTPOTNYIKOD 0XedI00M0L Kat d1oiknong Twv unnpeciwv EK atnv EAAGda. Ol
EMXEIPNOIOKEC Povadeg EK avrikouv cup@wva e To opyavoypaupa e YA oTIC TEPIPEPEIAKES
HOVAdEC Kal mepIAapBavouy tnv AlevBuvan tov KEMAG, tn AlebBuvan AgpovauTiKwv EKOOTEWY,
N Aievbuvan Evaéplag Kukhogopia¢ tou Kpotikov AgpoAipéva Abnvav, ta Tunuata EK twv
Algbvwv  Kpatikwv AgpoAlgévwv Kol TEAo¢ To ypageia EK twv Kpatikov AgPOMUEVOV
ECWTEPIKOV ZUYKOIVWVIQV.

O1 umnpeoie¢ EK mapéxovtal omd umaAAfAou¢ veag katnyopiag ME2 (EAeyktwv Evagpiag
Kukhogopia¢ — EEK) mou €xouv tnv KOTOAANAN eKMaidguan, yvwon ayyAlkng yAwooac,
KATOAANAGTNTO oMo amoyn vyeiag (motomoinTikoe I KoTnyopiog) Kal KOTEXOUV TIC OMOITOVUEVEC
EIOIKOTNTEC (radar n d1adIKACIOKOU EAEYXOU, TIEPIOXNC, TPOCEYYIoEWC 1) 0EPOOPOMIoL) yia TN BEan
epyoaaiag mou gival TonofeTnuEVOL.

Ta KOPIO XOPAKTNPIOTIKA TWV HOVAdWVY TOPoXNG umnpeciwy EK mou oxetidovtal pe tv
TIOIOTNTO TWV TIOPEXOPEVWY UTINPECIWY KAl TNV ETOIMOTNTA TWV OVTIOTOIXWV HOVOAdWVY Yid TNV
VI0BETNON KOl EQAPHOYT CUYXPOVWY CUCTNUATWY d10iKNGNE TNE TTOIOTNTOG Eival TA TOPAKATW:

1. 'Ymop&n Kot €Qapuoyn €101KwY TUTIOTIOINUEVWY dIASIKACIWY, KATAAANAQ dNUOCIEVPEVWY OE
eyxelpidia 01E6volC 1) / Kat €BVIKAG mPoEAeLonC. To BEa ou TiBeTON €6W €ival OTI OEV LTIAPXEL
OUOIOOP@PN E€QPAPUOYH TOU YEVIKOU TAOICIOU OlOdIKACIWV KOl EMIMPOCHETO OEV UTIAPXOUV
eyxelpidia mapoxng vmnPeciIV EK ag OAEC TIC TEPIPEPEIAKEC HOVADEC. H eKTOVNGN Twv €V Adyw
eyxelpdiwv omoteAei Baoikd umopabpo TOCO yla TNV ULIOBETNON Kal EQAPUOYH TWV VEWV
OULOTNUATWY TIOIOTNTAC KOl OOQ@AAEINC OGO KOl yio TV TUTOMOINGN TWV TAPEXOUEVWV
UTINPECIWV KOl TNV EKTIOIOEVAT TOU TIPOCWTIKO.

2. 'YTop&n Kat AEIToupyio OXETIKA KOANG TTO10TNTAC EEOTMAIGHOU TOCO a€ OTI aQOPA Ta aTolXEia
oL 0@OPOUV OPIyWC To Tunuota EK 600 Kal Ta yeviKO €EOMAICUO OEPOVOUTIAIOG VEOC
poadiofonbriuata, QWTICUOC O100POHOL KAT. To Pacikd BEua mou TIBETOl OXETIKA HE TOV
e€omAlopd mapoxnc unnpeatwv EK gival n diakpifwaon 6Awv Twv 0pyavwy amod TICTOTOoINPEVA



EPYOOTNPIO £T01 WOTE VA UTIAPXEL CUMKOPPWON WE TIC AMAITHOEI AKPIBEIAC Kal TOIOTNTAC
A&lToupyiac.

3. To MPOOWTIKO TOU CUVOAOL TWV HOvVAdwv EK amoteAeital axeddv 010 0OVOAG TOL OO
TITLX100X0UC AVWTATWV 0X0AwV (AEI) TNG aAN0SOTIAG 1) TNG NUESATNC, WE TOAD KOAN £w¢ APIOTN
YVQOOTN NG OayyAIKNC YAWOOOG Kol €X0UV AJPEL OXETIKN) ME TIC EIBIKOTNTEC TOU EXOLV
ekmaidevon. To Bsua mou TiBeton €0w €ival OTL Ogv €XEl YIVEL EKTETOMPEVN EKMAidELOn —
EMPOPPWAOTN TOU TPOCWTIKOD 0 BEuata oUYXPOVWY CUCTNUATWVY TOIOTNTAC Kal O0QAAELNC,
QVTIYETWTIONC KOTOOTACEWY QaVAYKNG, EMIALONG TPOPANUATWY TOIOTNTOC KOl OOQAAELNC,
HEBOOWV aVAALCTC ATEIAWY KL KIVOUVWV KATL.

4. H motonoinon TnN¢ €KTEAEONC TwV ETXEIPNOIAKWY O10dIKACIWY CUPQWVO HE 0o
TPOBAEMOVTOL OTO TOUC €EKAOTOTE 10XVOVTEC €BVIKOUGC Kol OIEBVEIC Kavovel (TEKUNPiwan
OLOTAMOTOC TOIOTNTOG) Eival SUVOTO VA YiVEL OE OPKETA IKAVOTIOINTIKN KAIMOKO PHEOW TwV RN
XPNOIUOTOIOVUEVWY JIAdIKACIWY, EVIOTIWV OAAG Kal TOU €EOTAIGUOD KATAYPOPI)C CUVOUIAIGOV
Kal €lkovag radar. To Béua oto onueio autd €ival n mMPoobnKn piag oeIpdg eVILTIWV TOU
a@OPOLV TNV TUTIKN AEITOLPYIO TOU CLOTAPOTOC BlOXEIPIONC TNC TOIOTNTOC KOl TNG ACQAAELNC
(Olaxeipion evilmwy, €MOEWPAOEI( OCUCTHUOTOC TOIOTNTAC, AVAYVWPIoN Kivouvwy  Kal
dlaxeipion ameIAwv, eMALAN TPOBANUATWVY GOPAAEING KOl TIOIOTNTAC, EMPOPPWAN TPOCWTIKOV
KATL.).

5. Ymdpxel Ao TO KATAAANAO VOUIKO KOl EMIXEIPNOIOKO TAQICIO ava@opdc CUPPBAVTWY
OO@OAEIOC TIOU TIPOPAETIEL TIC OXETIKEC OIOQIKOCIEC Kal LTMOOTNPIleTal MARPWC amd Ta
QVTIOTOIXO EVTUTIO Kal aUTO €ival TOAD oNUAVTIKO BETIKO GTOIXEIO GTNV TOPEIN EQAPUOYIC TWV
VEWVY CUOTNUATWV.

6. Ot d1adIKaaiec ANPng amo@AcEwWVY Kol LAOTIOINCNC TWV OXETIKWY PETPWY OKOAOLOOUV OTIC
TIEPIOCOTEPEC TWV TEPITTWOEWY TO PUBHO TWV KAAGTIKWVY dNPOCiwV LTNPECIWV GTOIXEIO oL Ba
TIPETEL VO EETEPOOTEL OE PEYOAO PABUO PE OXETIKEC AMOPACEIC KOl EVEPYEIEC TNC OVWTOTNC
dloiknong n omoio OMW¢ GAAwOTE TPOPRAEMOUY KOl TO €&V AOyw GULCTAMOTO Ba TIPEMEL va
EKQPPACEl EUTIPAKTWC TNV PoLANCT TNG Yyl ULIOBETNON KOl €QAPHUOYN TNC VENC TOIOTIKIC
AEITOUPYIKNC GOUNC.

Eival mpogaveg and tv avdAuon mou mponyrnenke 0TI Ta €UTOSIA €ival GNUOVTIKA OAAG Ol
avuTEPPANTO, av PAAIOTO OVAAOYIOTEL KAVEIC TOIO €ival TO OQEAN YIO TO GUVOAIKO GUCTNHO TNG
QEPOVAUTIAIOG aMd TNV €100YWYN OTNV EMIXEIPNCIAKA AEITOUPYIO TWV TPOTEIVOUEVWY GUCTNHATWY
dlayeiplong Tng moI1oTNTaAC Kal TNG acQAAELNC.

8. AIAAIKAZIA ZXEAIAZMOQOY & E®GAPMOIMHZ

Me Baon 1o 600 ava@épouv ol €1dIKoi og Bépata eykotdoToong oUyXPovwy CUCTNUATWY
dlaxeipiong ¢ moloTNTAC Kal TNC OOQAAEIOC KOl pe OedopEVa TO €i00C TWV TOPEXOUEVWV
UTINPECIWV Kal T EI0IKA XOPOKTNPIOTIKA Twv PovAdwv mapoxn¢ umnpeciwv EK oty EANGdQ,
UTIOPOUUE VO OMOTUTIWOOUUE TO YEVIKO TAQICIO OXEJIAOHOU, €10aYWYNC KOl EQAPHOYAC €VOC
oUyXPOVOU CGUCTAMOTOCG ETIXEIPNOIOKNC AsITovpyiag Tov Ba cuvALALEL APUOVIKA TIC OPXEC TWV
oLYXpPOVWVY CULCTNUATWY dlaxeiplong TNC MOIOTNTOGC KOl auTwv Sloxeiplong g ac@aielag. Me
autr)v T pebodoloyio Kol pe dedopeveC TIC CGAAeC TPOUMOBECEIC TOL OULVTEIVOLV 0TV
QMOTEAECUOTIKY) EQOPUOYN) TWV &V AOyw OUCTNUATWY €ival TOAL mBavoe va emITELXBED N
EMOIWKOUEVN E10AYWYT) TWV VEWV GUCTNUATWY TOIOTNTAC KOl 00QPAAEIONC OTO GUCTHUOTA TTAPOXNC
uTNPEESIWV EK Kol TopaAAnAa, va MITELXBEL Kal N mIOTONOINGN auTwVY Kal N S1EBVAC avayvwpiaon.
Ta otadla Aoimoéy mou pe BAcn v MaPoLUoO epyacia TPOTEIVETOL va aKoAouBnBolv yia To
OXeAIOOUO, LIOBETNON, EQAPUOYN KOI TIIOTOTOINGN EVOC OVTAYWVIOTIKOU CUOTIUOTOC TTOIOTNTAC Kal
ao@BAetoC sivat Ta mapokdTw:



1. Andeoon Kal ypamtr O0E0HELON TG avwToTnc 610iknang yia Tnv oTRpIEn g S1odikoaiog
LI0BETNONG KOl EQOPUOYNC TWV VEWY CUCTNUATWV.

2. XZ00TOO0N KEVIPIKNC 0pAdaC £py0aiog Kol EKMAIGELON TWV UYEAWVY TNG € BEPOTA GUYXPOVWY
OULOTNUATWY TTOIOTNTAC,

3. AlOyVWOTIKI PEAETN TWV EMIXEIPNOIOKWY CLOTNUATWY EK Kal KOTapTIon EyXEIpIdiv Tapoxng
umnpeotwv EK yia kabe povada.

4. EmAoyn Kal EKTaidgvan amo TNV KEVIPIKN oudda epyaaiog evo¢ ouvtovioTh and kdbe povada
EK mou 8o amoteAéoel Kol Tov PETEMEITa LMELOVVOC TOL cuaThuaToC. Evnuépwon and to
OLVTOVIOTH TwV pyalopueVWY € KaBe povada EK.

5. 'Evop&n Twv mpooTabeiwv axedIOON00, TEKUNPIWONC Kal EQOPUOYNE TOU CUCTAMATOC TIAOTIKA
apxIk@ ae dU0 €wC TEOOEPIC PovAdeg EK avTIMPOCWTEVTIKEC TWV LTOPXOVTWY 0TV EANGdQ
TOTWV. 1d1aitepn Paputnta mpénel va 600l 6w OTIC O10BIKOTIEC avaALaNC Kal SloxXEipIong
KIVOOVWV Kal ATEIAWVY YIa TOV EVTIOTIGUO TUXOV UTIAPXOVTWVY TIPORANUATWY OCQAAELAC.

6. EmAoyr) Tou Qopéa TIOTOTOoINONG KAl EMAPEC TNG KEVIPIKIC OPASOG EpyaaTiac PE TO OTEAEXN TOU
yla evnuéPwaon Kal opolfaia avtaAAayr) omOPewv OXETIKA HPE TV TopEia LvIOBETNONG Kal
EQOPUOYNG.

7. OMAOKANPWON Twv TPOCTIABEIWV OXEdIAOUOD KOl TEKUNPIWONG Kol TPo-0&10AOynon Tou
OULOTAMOTOC TIOIOTNTOC KOl OOQAAEIOC PETA OTIO €QAPHOYN YIO TOUAAXIOTOV €& (6) MrVEC.
Yomoinaon tuxov anaitoOUEVWY d10pOWTIKWY EVEPYEIWV.

8. TeAKn a&loAGynan Kal TIOTOTOINGN TOU CUCTAPATOC AT TOV ETIAEYUEVO QPOPEQ.

9. E@apuoyn tou mAaigiov yia tn diatpnon Kol BEATion Tou CUCTAPATOC PE EQAPUOYT & OAO
T0 €0POC TWV dPOCTNPIOTATWY TOU KUKAOUL Tou Deming.

10. ‘Evap&n OS1001KOCIOV EVNHEPWAONC Kal TOU LTOAOITOL TPOCWTIKOL TG YTA oAAG Kal TOu
KOIvoU (TIONTEC KOl ETIXEIPRTEIC) YIO TN dOUN Kal TO TAEOVEKTIUOTA TOU VEOU GUCTAMATOC,

MpEMel va onuelwBel 0TI TO TPOTEIVOPEVO GUATNHO dlaXEipIoNg TNE TOIOTNTOC KAl TNG Ao@AAELC
gival pia Tumomolnuévn HOP@N CUCTAMUATOC TOIOTNTAG, TO OMOI0, E€KTOC OTO TIC TEXVIKEC
dPACTNPIOTNTEC TOU TIOIOTIKOU EAEYXOU, GUUTEPIAOUBAVEL Kal JIOIKNTIKEC OPOCTNPIOTNTEC, TOANEC
and TI OTMOIEC MAAICTO a@OPOLV TNV OvVATATN Ol0iKNGN TOU OPYyavIopoD Kol TIC OVTIOTOIXEQ
KPIOIUEC OIOIKNTIKEC OMOPACELG Kal dpacTnPIOTNTEC. OUCIOOTIKA, TPOKEITAL VIO €va GUGTNUA TIOU
eotialetanl otn oOlodikaaoia, oivel Baputnta otnv MPOANWN, aglomolei oto BEATIOTO BOoBUO Twv
avBpaTIVO TaPAYoVTa Kol dgv €ival oTATIKO OAA GUVAUIKG EEEAICOOPEVO HECW TNG OUVEXOUC
TPOOTIABEING El0AYWYNC BEATIWOEWVY TIOIOTNTAC KOl O0QAAELOC.

Id1aitepn mpoaooxn mMPENEL va 00BEl 0TO GXESIOOUO TWV S1OSIKOCIWY KOl TwV 00NYyIWV Epyaaciac
TOL VEOU CLOTAKATOC dIOXEIPIONG TNC TOIOTNTAC KOl TNE OCQAAEINC Y1aTi N G0Ur) KAl TO TEPIEXOUEVO
auTwWV Kabopiouv TNV EVKOAIO Kl TNV TOIOTNTA EQPAPHOYNE TOU VEOU CUOTIHOTOC KABWC Kal TNV
TOXUTNTO EVOWMATWONC TOU OTO ETIXEIPNOIAKO TAQICI0 AglToupyiag piog povadac mapoxng
umnpeciwv EK. O1 dlodikooie¢ Ba pmopovoav ovdAoya pe Tn pebodoAoyio oxedloopol Tou
OUOTNUOTOC VO XWPIOTOUV O€ YEVIKEC (TUTIIKEC) Ol OTOieC a@OpPOLV TNV IKAVOTOINGN TWV
anaitioewv Tou mpotumou ISO 9001: 2008 Kat o€ €IOIKEG (EMIXEIPNOIOKEC) 01 0Toieg Bar umopovaav
va TpooTeBolV Kal va eVowuatwBoly KOTAAANAG 0To cUOTNUO LTOOTNPEIOVTAC TNG OUIYWC
EMXEIPNOIOKEG amautioell ¢ EK. XopoKInpIoTIKG TAPAdEiyHOTO  YEVIKWV KOl  EISIKWV
diadikaaolwv divovtal otov lMivoka 3. Onou autod omolteitar e Baon 1o MEPIEXOUEVO TWV
J1adIKACIV TOL CUCTAPATOG TOIOTNTAC Ba OXESIAGTOOV 01 KOTAAANAEC 0ONYiEC Epyaaiag o1 Omoieg
Ba £xouv w¢ aTdX0 TN SIEVKOALVAN TNE EQAPHIOYAC 00wV TIPOBAETOLY o1 dladikaaieC. Mapadeiypata
0dny1wv gpyaaiag mov Ba pymopovoav va pokuPouv divovtal eniong otov Mivaka 3.

2ZNUOVTIKO €miong BEPa oL TIPETEL VA AVTIMETWTIOTEL KOTA TO OXEOI00UO TOUL VEOU CUCTHUOTOC
€ival n yevikr amotOmwan ¢ TapaywyIkn¢ dladikaaiag umnpeaiov EK Kabwe Kal ol mapAueTpol
TIoL KaBopilouv Ta XAPAKTNPIOTIKA TOIOTNTOC Kal Ao@AAEIOG KOl Ba TIPETEL va TTapaKOAoLBolvTal
Kal Vo KOTaypa@ovtal OTa OXETIKA OPXEiO yla va amoTEAEGOULV TO LAIKO TAvw oOTo omoio Ba



otpixbolv To OTEAEXN Twv LTNPECIOV EK yia Tnv didyvwon twv mbavwyv TpofANUaTwy, TV
KOTAPTION TPOTACEWV €EMALONC OUTWV KAl TO OXedOOPO PeAtiwoswv. H petpnon Twv
XAPOKTNPIOTIKWV TOU CUOTAHOTOC TOPOYWYNG TOU EMNPEALOLY TPAYUATIKA TNV TOIOTNTO KOl TNV
ACQOAELD Eival TIOAD GNUOVTIKA YIOTI OTIWC avo@EPOUY 0l CUYXPOVEC APXEC TOU Management Ogv
eivat duvatd va BAAEIC OTOXOLE Kal va BEATIOCEIG KATI TTOL OEV PTIOPEIC va TO PETPNOEIC. ATO aUTH
TNV QVTIKEIYEVIKA dladiKagio TPOoadIopIoPol TWV KPICIHWY ETIXEIPNOIOKWY TAPAUETPWY Ba
TPOKUYPOULV Kal TO XOPAKTNPIOTIKA TV OTOXWV amd Tn AEITOUPYiO TOU VEOL GUGTAUATOC Ol OToiol
TPETEL VO €ival oOP@WVA PE TN O1EBV 0poAoyia TNE EMIXEIPNOIOKNAG EPELVAC va ival: akKpIBEic,
HETPAOIMOL, EMITEVEIUOL, PEOAIOTIKOL KOl XPOVIKA Teploplopévol (S.M.A.R.T: Specific Measurable
Attainable Realistic Time bound).

Mivakag 3. MNapadeiypota d1adIKaowy Katl 0dNy1wy EPYAciag Tou VEOL CLUCTHHOTOC
TIOIOTNTOC KOt O0QPAAELAC.

AIAAIKAZIEZ NMOIOTHTAZ KAI AA®ANEIAZ OAHIIEZ EPTAZIAZ
A/A FENIKEZ AlA EIAIKEZ AlA TITAOZ OAHIMAZ
1 ‘EAeyxoc eyypdowv 1 "EKTOKTNG QVAYKNG 1 | Xpnon ouotruato¢ RVR
2 ‘EAeyxoc apxeiwv molotntag 2 AToppIYn KOUGIHWY 2 | Mopoxr YETEWP. TANPOPOPIWY
3 MOAITIKI) TO16TNTOG & OTQAAELG 3 Alayeipion omewv 3 | Avo@opd TEPICTOTIKGOY
4 "EAeyX0C MOPEXOUEVWY UTINPEGIOV 4 EKmaideuon mpoowikou 4 | ZuumANpPWan UTNP/K®V EVIOTIWV
5 EowtepIkEg EMBewPrOEIg 5 YyIEWVA Kal ao@AAELD 5 | AQYn & umoPoArn 0Xed. MTNOEWC

Eival onuovtiko va TovioTel 0Tt Kavéva o0OTNa d10iknang dev ival id1o e KAmolo GANO Kal 0TI N
EMITUXia LIOBETNONC KOl EQappoyn e€0pTATOl 0 PEYAAO Babuod amod 1 BolANCN TNC avATATNC
d10iknang va atnpiel EUMPaKTa TNV TPOCTIABEI KABWE KOl amo TNV IKAVOTNTO KAl TNV EKMaidEUaN
TWV OTEAEXWV TIOL Ba aaXoAnBoUY PE TO OXESIOOUO Kal TNV EQOPUOYN TOU CUCTHUOTOC. MPAKTIKA
TPEMEL OAOL VO KOTAVONOOLV OTI OUTOCKOTIOC OEV €ival N TIOTOTOINGN OAAG N dnuioupyia €vog
TAQIGIOV TIOIOTIKAC AEITOLPYiag Tou Ba TMPOAYEl TNV OOPAAELD, TNV ATOTEAECUOTIKOTNTA KOl TNV
OIKOVOUIKOTNTO. XPEIAETAl GNPOVTIKI TPOCTIABEIN (OTE VO UNV YiVEl TO GUGTNHO YPOPEIOKPATIKO,
ol Ol0dIKaaieC TOL va gival OmMAEG Kal TAVTO cOP@wWVa PE Ta diebvry TpdTuTa, o1 epyadOpEvOL va
KataAafaivouv Toug oTOXoug TOU GUGTAKOTOC KAl VO VOIWO0LV GUUUETOXOL OTNV TPOCTIABEID KOl
TEAIKA 1 YEVIKN oI TOUL va €ival TETOIA WOTE TO CUCTNUO VO GOUAEVEL YIO TOV OPYAVICHO KOl O
OX1 0 0pyaVICUOC Yia TO 6UOTNUO.

9. ETOIMOTHTA TQN YINHPEZIQN EK & NMAEONEKTHMATA

evIKG OmO 000 TOPOLCIACTNKOV TAPATAVW €ival TPOPAVEC OTI N ETOIMOTNTA TWV EAANVIKWV
UTNPECIWV EK OXETIKA e TNV LIOBETNON KOl EQAPUOYN TwV CUYXPOVWY GUGTNUATWY TOIOTNTAC Kal
AoQAAELOG €ival IKAVOTIOINTIKA KATI TOU KPIVETAl amd TPEIC KOTA KUPIo AGY0 TAPAYOVTEC: Q) TNV
ToIOTNTA TOU avBPWTIVOU SLVAUIKOU, B) TO KOAO €MIMEd0 0pyAvwaong Kal TNV gupeia Tumomnoinaon
TWV  ETIKEIPNOIOKWY  OIOBIKOOIOV KOl Y) TO  OXETIKA KOAO  €mimedo  MOIOTNTOC TV
XPNOILOTIOIOVPEVWY  OTOIXEIWV €EOMAIOUOD. AUTO OJwg OEV OPKOLV yio va  €mTeELXBei o
QVTIKEIYEVIKOC OTOXOC ONAadN 1N €QApHOY €VOC TPAYMATIKA QMOTEAECUOTIKOU CUCTAMATOC
To10TNTOC IOV B0t TPOCAIdEL TPAYUATIKA OVTAYWVIOTIKO TTAEOVEKTNHO KOl B0 TTOPEXEL GTOUC XPNOTEC
TOU OAQ TO TAEOVEKTHUOTO TIOL Ba avaALBoLV Aiyo TAPAKATW. XPEIGZETal AOITIOV GUEDT) OECUELDN
NG avwTtatng d10iKkNoNC WOTE VO CUYKPOTNBOLV 01 OpAdEC epyaciag, va Yivel n dlayvVWOTIKA
MEAETN, eyXelpidla mapoxn¢ umnpeciwv EK Kal n ekmaideuon Tou MPOoWTIKOU Ta omoia Kal Ba
anmoTEAETOLV TO OTOBEPO LMOBABPO yla TV OpPBOAOYIKN €QOPUOYr TOU CuCTHUOTOC. Idlaitepn
Baputnta Ba mpEMEL va dobei emiong 0To 0XedIAOUO TOU CUCTAPATOC £TCI WATE VO TIPOCOPUOLETAL
APIOTa OTO AEITOUPYIKA XOPOKTNPIOTIKA Twv LTnpectwv EK Kabw¢ Kal atnv €mAoyr ToU @opea
TOTOTOINONE 0 0T0I0C B TIPEMEL VO SINBETEL OTEAEXN UE EUTEIPIO OTO AEPOTIOPIKO AVTIKEIPEVO.




MoAL BETIKO Bripa yia TNV Evepyomoinan TN avwtatng dioiknong Ba ATav n AUeSn EVNUEPWAON Kal
€€0IKEIWON TV OTEAEXWV TNE PECW TN TAPAKOAOUONGNC OXETIKWVY EMHOPQWTIKWVY TPOYPAUUATWV
OAAG KOt TNG MEAETNC TNG OXETIKNAG BIBAIOYpa@iog €10IKA 0€ OTI OQPOPA TA TAEOVEKTAMATA OTIO TNV
EMITUXN EQAPHOYN TWV TPOTEIVOUEVWY CUCTNUOTWV. MEVIKA TO TAEOVEKTAUOTO MMOPOUV VO
XWPIOTOOV € d00 KOTNYOPIEC, AUTA TIOU OXETI(OVTAl PE TO ECWTEPIKO TEPIBAAAOV TOU OPYOVICHOL
KOl OUTA TIOU BIPOPODV TO EEWTEPIKO TEPIBAAAOVE.

Ta oNUAVTIKOTEPO E0WTEPIKA TAEOVEKTAATA Eival:

>10Bepomnoinon Kal BEATIWGN TOL EMITESOL ATPAAELQC.

2. OuOoI00TIKNA TUTIOTOINGT Kl ATMOTEAEGUOTIKOTEPN EQAPHOYN TWV ETIXEIPNTIOKWVY dIASIKATIWV.

3. KaAUtepn eKMOideLaN TOU TPOCWTIKOV.

4. MeydAn d100e01uOTNTO dEOOUEVWV KOl TANPOPOPIWV N eMeEepyaaia Kal avAAUCH TwV OMOiwv

Ba cuuBAAEl TTOALD BETIKA 0TV LTOCTHPIEN TWV OIOIKNTIKWV OMOPACEWY Yia TN BEATiwon NG

To10TNTaC.

Meiwan Tou AEIToupyIkoL KOOTOUC,.

KaAOTepN mapakoAowBnaon Twv d1adIKaCIWV Kal KOADTEPN 0pyAvwar).

KoAOTePN Katovonon and tnv TAEUPd TOU TTPOCWTIIKOU Kal BEATIWMEVN CUMHETOX TOU O€ OAX

T0 B€POTa IOV APOPOUV TNV TOIGTNTA Kal TNV 00PAAELQ.

KoAOTePN EMIKOIVWVIO PETAED TOU TPOOWTIKOU OAAG Kol PETAED TOU TPOOWTIKOD Kal TN¢

dloiknanc.

9. Avvatdtnta yia avodlopyovwon Twv - EMIXEIPNOIOKWY  JadIKACIwV  Kal BeAtioon Tng
a&lomoaTiog.

10. BeAtiwaon ¢ 1IKOVOTI0inang TOL TPOCWTIKOU amd TNV £pyacia Tou.

=

No o

oo

Ta onNUOVTIKOTEPO EEWTEPIKA TIAEOVEKTAHMOTA Eivail:

BeATiwaon ¢ IKavomoinang Twv MEAATWY (TTOAITEC, EMIXEIPFOEIC KOL OPYAVICHOI).
BeAtiwon tn¢ eumiatoolvng Kal tng aglomiaTiag.

AVATTLUEN aVTOYWVIOTIKOU TAEOVEKTAPATOG KOl KAAOD OVOUOTOC.

BeAtinon twv 0X€0€wv Pe AAAG TUAPATO TWV JovAdwVY TIOL EVIAGCOoVTaL 01 UTinpeaieg EK.

N

10. ZYMIEPAZMATA -TIPOTAZEI>

2ZNUEPO N onuocia TN¢ TOIOTNTOG OMOTEAED TopAyovia Tou Kabopilel v emBinon €vog
OpYavIoPOL aveEdpTNTa av auto¢ OVAKEL OTOV IBIWTIKG 1 To Onuocio topéa. H opboloyikn
LIOBETNON KOL EQOPUOYT TV APXWV TNE TMOIOTNTOC OTOITEN TO OXESIATUO KAl TNV £QOPUOYT EVOC
amodoTIKoU cuaThpaToc Alaxeipiong / Atoiknong tng Mototntoag mou 6a cupBadilel pe TIC apXEC TNC
d1aoQAAIoNE TNE TTOIOTNTOC KAl TNG d10iKNONC OAIKNC TTOIOTNTAC.

H Aeitoupyikr) 6opn Twv oUYXPovVwv ONUOCIWY OPYaVIOUWY Ba TPETEL VA EMIKEVIPWVETOL OTNV
TARPN Katd To duvatdv IKAVOTOINGN TWV OVOYKWVY - OTOITHOEWY TOU TEAATN (TOAITEC 1) VOUIKA
TPOOWTO) PE TO EAAXIOTO dUVATO KOOTOC. Z€ OTI AQOPA OTOV TOUEN Twv uTnpeaiwv EK o 0pog
TOIOTNTA €ival CUVWVUUOC HE XOPAKTNPIOTIKA OMWC N ACQOAELN, N OMOTEAECHUOTIKOTNTA, I
TPOOTOCio TOU TEPIBAAAOVTOC, KOl 1 OIKOVOMUIKOTNTO. 2T0 B€ua tnC ao@AAElog dev yivovral
TOPOXWPNOEIC KAl Eival EMITOKTIKI N avAyKn yio GUECN ULI0BETNON OUYXPOVWY CUGTNUATWY
dlaEiplong Tn¢ moIoTNTAC Kal TN¢ Ao@AAELOC.

To mpdétumo 1SO 9001: 2008 oe cuVOLAOWO HE TIC OPXEC TWV CLOTNUATWV dlaxeipiong g
QOQOAEIOG  TIPOCQEPOUY  Eva  APIOTO  EPYOAEID  yIo TNV EVOWUATWON  OVTIOYWVIOTIKWOV
XOPAKTNPIOTIKWY TOIOTNTOG OTIC utnpecie¢ EK oty EANGda. Xwpi¢ Kapia ap@iBoAia undpxel



euBeio ouoxETIoN TwV CLOTNUATWVY BlOXEIPIONC TNC TTOIOTNTOG KE AUTA OIOXEIPIONC TNE OOQAAELNC
Kal oUTO TPETEL va 0&loTIoINBEl OEOVTWC.

H eikdva twv urnpeaiwv EK oruepa £xel XapakTnpIoTIKA Tou dnuioupyoly atabepd umdBabpo yia
™V évopén NG TPOOTABEING E100ywWYyNC Kol EQAPPOYNC TWV TPOTEIVOUEVWY CUCTNHATWV.
Anouteital 0pw¢ oa@n¢ BovAnon ¢ avwtatng d10iknong, evNUEPWOT TOU TPOOWTIKOU KOl
OLYKPOTNON AUECO OXETIKWV OPAdWY epyaciac. To TMAEOVEKTAMATO TIOL Ba TPOKVUWOULV gival TTOAAG
Kat dn 1o anoAapBAVoLV GANEC AVTIOTOIXEC LTINPETIEC TNV ELPWTN Kol 0€ TTOYKOOMIO EMITEDO.
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